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EDUCATIONAL QUALIFICATION

· B.Sc. (Engg) In Electrical 

PROFESSIONAL EXPERIENCE SUMMARY
I have vast experience in all facets of General Management, including sales & marketing, finance, HR, supply chain management, establishment and control of systems, administration, etc.  I have acquired tremendous vision to develop and implement strategies to lead an organization through exponential growth. I have the experience and the capability towards macro and micro level planning coupled with strong analytical skills. I had tremendous experience in establishing franchises and outlets all over the country.
I have handled varying customer profiles, like channel partners, distributors, OEMs, industries, Govt. department, etc. with highly successful track record, both as Marketing Head and Profit Centre Head.  
PROFFESSIONAL EXPERIENCE 

More than 3 decades in Marketing, Sales & General Management handling Engineering, building products, industrial building products, consumer durables, etc. Great expertise in conceptualization, strategy formulation and implementation. Successful track record in all segments of marketing namely OE, Retail, Corporate, Government Institutions, etc.  A great team builder in all respects.  Have established distribution network all over the country and sustained them over long periods.  I have implemented innovative ideas in supply chain management introducing JIT with various multi nationals.  
PROVISIONAL EXPERIENCE RELEVENT TO YOUR JOB PROFILE
Around 30 years in general management in retail, industrial and corporate segments.  Have handled Channel and Industrial sales all over the country. Have worked in various organizational profiles like GM, VP and Profit Centre Head.  
Last assignment was as CEO of a multi product multi location highly respected business house in Kochi. Handling the entire gamut of operation with top and bottom line responsibilities. Have made significant contribution in terms of   sales progress, bottom line improvement, disciplined working and streamlined operations.
Have focussed on retail sales by strengthening existing outlets and adding more with a target of 100 crores top line and 20 crores bottom line. 

Have streamlined service department operations ensuring service on call and solving service related problems quickly.

Accountable of P&L of the entire business operations focusing mainly on Sales & Marketing. Sales & Business Head responsibility 
Streamlined channel operations establishing norms for appointment of channel partners, terms of operation, stock and payment terms involving them in brand building etc.

Operational Responsibilities

· Design, implement, and facilitate annual sales and marketing strategies for the organization.

· Manage the core process for business enhancement planning, through initiatives, campaign, performance tracking and execution of marketing and sales programs

· Create and improve customer perceptions of the brand in terms of product offering, pricing, offers and promotions.

· Build robust distribution channel and ensure width and depth of distribution (through  Retail/Dealer network and institutional sale)

· Create and nurture the company brand 

· Building and develop the sales and marketing team that is competent, dedicated, commercially astute and efficient.

Strategy

· Develop a strategic plan to advance the company's mission and objectives and to promote revenue, profitability, and growth 

· Study market conditions and competitor landscape to build the brand 

· Conceptualize, strategize and implement innovative sales and marketing plans to build dominant market share. 

· Develop and deliver insightful strategies and presentations to the executive committee and business departments where appropriate.

· Build and develop the leadership team 
Key Skills
Management, Strategy, Operations, Sales,  Business Development, Quality,

P& L Sourcing, Negotiations, Training, Team management, Corporate Communications

Product Groups handled
Building, Steel and Iron, Automotive, Retail,  Educational

Customer Profiles handled
Channel Partners, Industries, OEMs, Corporates, Government Institutions, Retail 

Experience Profile 
Pan India                             More than two decades

South India                         More than three decades

Kerala                                  More than four decades

Languages Known
English, Hindi, Tamil, Malayalam, Telugu
Attributes
Professional   

· Unquestionable integrity, credibility and character

· Strong interpersonal skills like leadership communication ,motivation, persuasion loyalty openness etc

· Excellent communicator 

· Looking for excellence in all activities

· Continuous search for up gradation and quality accreditations 

Personal 
· String believer in personal ethics
· Fair and just treatment for all

· Strong believer in gender equality

ADDITIONAL PROFFESSIONAL EXPERIENCE
Crompton Greaves Limited, Bombay:

Nature of Business
Electrical Engineering

Title 


Area Manager Kerala
Responsibilities
Sales & Marketing of electrical goods in the state of Kerala: identification of markets, setting up of distribution and dealer network and supply chain management.

Garware Paints Limited, Bombay:

Nature of Business
Industrial and Decorative paints

Title


Area Manager Kerala

Responsibilities
Sales & Marketing of all paint products in the state of Kerala: Setting up dealers and sub dealers all over Kerala to maximise sales and developed effective supply chain.

Rockwool India Limited, Hyderabad
Nature of Business
Engineering Products

Title


General Manager (Marketing)

Responsibilities
New green field venture. Part of original entrepreneurial team that started the business.  Established marketing systems, product profile, appointed outlets all over the country, effectively managed supply chain constraints. Established the company as a strong challenger to the leader within two years. Established branch and regional offices all over the country and headed the entire recruitment process.
Bakelite Hylam Limited, Hyderabad
Nature of Business
Engineering Products

Title


Head all India Marketing & SBU Head
Responsibilities
Company originally part of British Tobacco and became wholly owned by Goenka group in the ‘90s.  Highly reputed and blue chip organization at that time, renowned for its system management capabilities, products, supply chain innovations, etc. Reorganised the entire SBU operations and put it on an exponential growth plan. Led loss making operations to profitability in 2 years. Brought innovative technical changes in the existing product line and introduced new product lines. 
Synergies Dooray Limited, Vizag

Nature of Business
Automobile / Auto Ancillary / Auto Components

Title


General Manager (Marketing) & Profit Centre Head

Responsibilities
Company was a green field venture which introduced Aluminium alloy wheels for the first time in India in collaboration with the Dooray group, South Korea. Introduced the concept of alloy wheels for the first time in India and established strong business relations with all Indian and multi national automobile manufacturers. Had the occasion to closely work with foreign technical experts with exposure to their working methods and conceptual ideas. Introduced the concept of JIT with all automobile manufacturers to develop an effective supply chain that became a hallmark of the company. Headed All India Sales & Marketing activities for nearly a decade and created a business with turnover of Rs.15 crores.
Bagla Group of Industries
Nature of Business
Automobile / Auto Ancillary / Auto Components

Title            
Corporate Head marketing and communications
Responsibilities
Belongs to the Bajaj group, the leading manufacturer of two wheelers, and is the largest manufacturer of auto components. Had profit centre responsibilities for top and bottom line results. Streamlined manufacturing and supply chain operations maximizing operational efficiency. Was instrumental in getting ISO certification in the very first year of working. Laid all necessary foundation for further Quality accreditations including environment certification. Expanded client portfolio and moved into diversified automotive components.
SKILL SET

Dimension 1 – Organisation & HR
· Built a professional and committed team
· Set a good working environment for the team. 
· Identified and provided on the job training inputs to the entire team

· Developed Talent program to identify persons with potential for growth and adding value to their operational efficiency. 

Dimension 2- Strategic 

· Formulated Strategies for diversification expansion quality based out sourcing etc.
· Developed new regions for Sales and Distribution. 
· Helped team develop multi product handling capabilities. 

Dimension 3 - Financial 

· Ensured achievement of budgeted sales revenues.

· Ensured spend and judicious capital allocation. 
· Established system of constant monitoring of bottom line performances 

Dimension 4- Operational 

· Achieved sales and distribution targets. 
· Developed sales forecasts, annual sales budgets and man power deployment plans
· Put in place systems and processes for building operational efficiency and effectiveness. 

Dimension 5 – Quality Management 

· Achieved all quality system requirements  
· Supported all quality related activities  

· Created awareness through extensive training programs and internal HR programs
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